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2000  DIRECTOR’S  REPORT 
SANDY  ISLAND  CAMP 


Overview 

Reflecting  back  on  the  beginning  of  this  past  camp  season,  the  adage  of  “When  it  rains,  it  pours,” 
takes  on  expanded  meaning.  In  a literal  sense,  according  to  the  National  Weather  Bureau,  the 
Lakes  Region  of  New  Hampshire  experienced  the  wettest,  coldest  summer  since  1941.  That  fact 
alone  is  a camp  director’s  worst  nightmare.  Couple  that  with  introducing  for  the  first  time  in  the 
history  of  the  camp  a new  food  service  (former  chef  Marc  Chabot  moved  to  Florida)  and  dealing 
with  the  unexpected  eight-week  “down-time”  of  the  Salty  Dog  (a  key  vessel  in  providing 
transportation  to  and  from  the  island)  and  there  is  no  doubt  that  Sandy  Island  Camp  was  faced 
with  many  challenges  in  2000.  In  addition,  the  resignation  of  our  Executive  Director  three  weeks 
prior  to  staff  arrival,  added  to  the  concerns  we  faced  going  into  this  camp  season. 

In  spite  of  these  obstacles  and  challenges,  this  year’s  season  went  extremely  well.  That’s  not  to 
say  that  adjustments  were  not  needed  along  the  way  to  insure  the  best  possible  camping 
experience  for  our  guests.  Sandy  Island’s  success  this  season  can  be  attributed  again  to  the  well 
trained,  dedicated,  committed  staff.  Starting  in  January  when  the  staffing  plan  was  coming 
together  to  the  ACA  Conference  in  March  when  the  senior  staff  had  the  opportunity  to  design  staff 
orientation  week,  I knew  that  whatever  circumstances  developed,  the  “Sandy  experience”  would 
be  a positive  one.  Thank  You,  Sandy  Staff! 


Enrollment  Statistics 

(see  attached) 

Based  on  a nine-week  camping  season  and  Labor  Day  Weekend  (LDW),  Sandy  averaged  177 
guests  per  week,  up  from  165  last  season.  This  does  not  include  non-summer  user  groups. 
Sandy  continues  to  operate  at  approximately  85%  efficiency  in  regards  to  beds  available  ( 229). 

If  the  number  of  accommodations  is  considered  (53),  all  weeks,  with  the  exception  of  Week  Nine, 
are  operating  at  100%  efficiency  with  Week  Nine  at  94%  efficiency.  Sandy  Island  remains  stable 
with  an  average  enrollment  over  the  past  five  years  of  1720  guests  per  season,  not  including  user 
groups  or  LDW.  Again  this  year  with  schools  starting  early  and  a population  facing  the  “empty 
nest”  syndrome,  Week  Nine  continues  to  be  a challenge  to  fill.  LDW  has  become  a popular  camp 
choice  with  all  accommodations  occupied  by  183  guests  ( 6 guests  better  than  the  average  of 
Weeks  1-9). 

For  additional  information,  find  attached  a Distribution  by  State  chart.  Sandy  continues  to  attract 
75%  of  its  guests  from  New  England  (59%  from  Massachusetts  alone),  11%  from  New  York  and 
New  jersey,  10%  from  the  South  (TN,  TX,  GA,  NC,  SC,  FL)  with  4%  coming  from  other  locations 
(A Z,  IL,  WA,  Ml,  and  the  UK). 


Success  Stories 


We  continue  to  enjoy  the  positive  effects  brought  about  by  the  early-bird  registration  format  that 
was  introduced  two  years  ago.  Not  only  does  the  office  staff  have  more  time  to  meet  camper 
needs  and  requests  during  Saturday  check-in,  but  the  once  cumbersome,  and  somewhat  less 
accurate,  financial  record-keeping  has  become  quite  efficient.  In  addition  a substantial  wait  list 
was  able  to  be  developed  which  allowed  us  to  keep  camp  filled  to  capacity  when  unexpected 
cancellations  took  place. 


As  noted  earlier,  we  introduced  for  the  first  time  in  Sandy  Island  history  a company,  Cafe 
Services  from  Manchester,  NH,  to  manage  our  food  service  program.  Cafe  Services  supplied  the 
food  product,  one  chef  manager,  one  assistant  chef  along  with  weekly  budget  information.  As 
with  any  new  program  there  was  a learning  curve.  With  constant  supervision,  evaluation  and 
camper  “feedback”  (no  pun  intended),  and  input  from  company  president  Brian  Stone,  we  were 
able  to  provide  a well-rounded  versatile  menu  which  met  the  needs  of  most  of  our  guests.  From 
preparation  to  presentation,  camper  evaluations  pertaining  to  food  service  went  from  a fair  rating 
in  earlier  weeks  to  above  average  by  mid-season  with  continued  good  reviews  through  the  post- 
season. 

Introduced  last  season  and  enhanced  by  a camper  donation  to  purchase  two  authentic  Indian 
tee-pees,  the  Junior  Program  camp-out  continues  to  be  a huge  success.  The  once  under-utilized 
Juliet’s  Point  area  has  now  become  not  only  the  backdrop  for  our  9-12  year-olds  to  experience  an 
outdoor  adventure,  but  also  provides  an  alternative  overnight  camping  experience  for  various 
NW/PVC  groups. 

As  we  continue  to  share  our  facilities,  the  positive  relations  that  have  developed  between  Sandy 
Island,  NW  and  PVC  are  greatly  enhanced.  From  ropes  courses  to  horseback-riding,  from  Sandy 
II  trips  to  Pine  Island  adventures,  from  mucking  stalls  to  enjoying  ice  cream  socials,  from 
providing  boat  drivers  for  waterskiing  or  overnight  trips  to  sharing  staff  and  sharing  meals,  the 
camaraderie  and  goodwill  adds  to  the  overall  camp  experience  for  staff  and  campers  alike. 

Another  program  introduced  last  year  and  expanded  this  season  is  our  staff  peer  review/conflict 
resolution  model.  This  program  has  had  a tremendous  effect  on  the  success  we  have  enjoyed  at 
Sandy  Island.  It  is  a model  which  empowers  staff  to  create  new  ideas  and  effective  resolutions, 
while  encouraging  healthy  alternatives  in  conflict  situations.  This  model  has  lead  to  the  building 
of  positive  attitudes  among  our  staff  which  translates  into  the  best  possible  camping  experience 
for  our  guests. 

Two  new  crafts  added  to  that  program  this  season  were  rubber  stamping  and  dried  flower 
arranging.  They  couldn’t  have  come  at  a better  time.  Quite  frankly,  the  craft  program  was 
becoming  a little  tired.  These  two  new  alternatives  gave  our  crafters  more  variety  and  broadened 
their  skill  base.  Thank  you’s  are  in  order  to  Loretta  Flurs  Goodwin,  wife  of  NW  Director  David 
Goodwin,  for  providing  training  and  introducing  rubber  stamping.  Another  thank  you  to  Kristine 
Whitfield,  daughter  of  our  new  Craft  Supervisor  Joan  Buck,  for  not  only  bringing  flower  arranging 
to  our  craft  shop,  but  also  for  volunteering  during  a good  portion  of  the  summer  to  make  certain 
that  this  program  was  a success. 

Without  going  into  detail,  two  other  programs  which  added  to  the  Sandy  camp  experience  were 
the  Teen  Swim  Cruise,  one  activity  among  many  which  need  to  be  developed  for  this  growing 
population,  and  the  Senior  Staff  talent  show  skit  (has  anyone  seen  those  Seven  Old  Ladies  who 
got  Locked  in  the  Lavatory??). 

From  a maintenance  standpoint,  undoubtedly  the  most  talked  about,  well-received  project  at 
Sandy  Island  was  the  renovation  of  beach  lav  and  the  newly  constructed  beach  mini-lav.  Aside 
from  the  full-size  showers,  tile  floors,  vanities,  fine  woodworking  and  state-of-the-art  lighting 
system,  what  makes  this  project  and  others  so  special  is  that  it  was  accomplished  using  in-house 
talent.  Thanks  to  our  long-time  volunteers  Doug  Chisholm  and  Mary  Driscoll,  seasonal  staff 
member  Dr.  David  Buck,  our  year-round  Facilities  Director  Tom  Marden,  and  other  volunteers, 
this  project  would  not  have  been  realized  for  the  opening  of  this  camp  season.  See  attached  list 
of  camp  improvements  and  renovations. 

In  its  history  the  YMCA  of  Greater  Boston  Sandy  Island  Camp  has  been  fortunate  to  have 
talented  seasonal  staff  and  volunteers  to  maintain  and  improve  its  facilities.  Last  year  our  YMCA 
Association  promoted  seasonal  staff  member  Tom  Marden  to  year-round  Facilities  Director  of  the 
Camping  Branch.  With  four  sites  (SI,  NW,  PVC,  and  POC),  over  300  acres,  and  100+  buildings, 


this  newly  created  position  is  long  overdue.  In  coordination  with  the  Camping  Executive  Directors 
and  maintenance  staff,  Tom  is  identifying  and  prioritizing  maintenance  requests  and  needs  that 
eventually  will  lead  to  an  organized  five-year  maintenance  and  site  plan  for  all  of  our  camping 
facilities. 


Challenges  and  Solutions 

Looking  at  enrollment  statistics,  it  becomes  quite  obvious  that  our  teen  population  is  growing.  In 
fact,  of  the  168  campers  in  the  9-12  year-old  category,  74  will  be  added  to  the  teen  population  for 
the  2001  camp  season.  Therefore,  teen  activities,  distinct  from  the  current  Teen/Adult  program, 
need  to  be  initiated.  Currently  our  teens,  aside  from  a few  special  activities,  do  not  have  a 
separate  program  they  can  call  their  own.  It  is  my  intention  with  teen  staff  and  parent-camper 
involvement  to  create  such  a program.  We  are  also  interviewing  candidates  for  the  2001  season 
to  fill  the  role  of  Teen  Program  Coordinator.  We  need  to  continue  to  provide  the  very  best 
camping  experience  for  all  our  guests  regardless  of  age,  and  I am  convinced  that  a well-run  Teen 
Program  will  contribute  significantly  in  helping  us  reach  that  goal. 

Another  concern  related  to  Sandy  Island’s  future  growth  and  development  is  the  recognition  that 
our  island  is  a finite  resource.  There  are  a number  of  factors,  which,  if  left  unchecked,  will 
eventually  lead  to  placing  limits  on  the  number  of  guests  Sandy  Island  can  accommodate.  For  a 
number  of  years  we  have  been  monitoring  water  consumption,  electricity  usage  and  septic  flow. 
During  peak  times  our  records  indicate  that  all  systems  are  at  or  near  capacity.  During  those 
weeks  that  have  more  guests  than  average,  these  systems  are  taxed  beyond  capacity,  resulting 
in  power  outages,  low  water  pressure  and  sewage  overloads.  It  is  imperative  that  we  continue  to 
upgrade  our  electrical  system,  improve  our  water  storage  capacity  and  research  alternate  ways  to 
improve  our  current  septic  design.  Sandy’s  population  has  grown  since  its  inception  from  30 
campers  for  each  of  only  a few  weeks  during  the  summer  to  240  campers  and  staff  per  week  for 
a period  of  ten  weeks,  with  an  additional  average  of  185  campers  and  staff  for  seven  pre-  and 
post-season  weekends. 


Summary 

I’ve  come  to  realize  that  there  is  a delicate  balance  between  making  innovations  and  maintaining 
the  integrity  of  what  makes  Sandy  Island  such  a special  place  for  so  many  families  and  staff. 
Camper  and  staff  evaluations  with  a 98%  approval  rating  indicate  that  the  2000  season,  in  spite 
of  the  weather,  was  a great  success.  Our  goal  of  providing  the  best  possible  camping  experience 
for  our  guests  was  met.  Our  challenges  were  dealt  with  in  a swift  and  professional  manner.  The 
core  values  of  Caring,  Respect,  Responsibility,  and  Honesty  were  at  the  center  of  all  that  we 
undertook.  To  the  weekend  and  camper  volunteers,  the  island  staff  and  Camp  Committee 
members,  the  “Sandy  Spirit”  continues  due  to  your  dedication  and  commitment.  I look  forward  to 
the  future  challenges  and  successes  that  lie  ahead.  In  conclusion,  I would  like  to  share  a quote 
that  the  Camping  Services  Branch  has  adopted: 

“Those  who  are  victorious  plan  effectively  and  change  decisively.  They  are  like  a great 
river  that  maintains  its  course  but  adjusts  its  flow.  ” 

Sun  Tzu,  Chinese  warrior  and  philosopher 


Respectfu%  submitted, 


George  J.  Pacheco 

Bctor,  Sandy  Island  Camp 


Sandy  Island  2000 
Week  / Enrollment/  Income 
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2000  State  Distribution  Stats 


States 

WK  1 

WK  2 

WK  3 

WK  4 

WK  5 

WK  6 

WK  7 

WK  8 

WK  9 

LDW 

Total 

MA 

31 

27 

27 

27 

27 

33 

24 

27 

25 

38 

286 

CT 

3 

6 

7 

12 

3 

2 

1 

4 

2 

5 

45 

v 

3 

5 

1 

3 

2 

5 

4 

5 

8 

36 

NJ7 

6 

2 

2 

3 

7 

3 

1 

1 

1 

26 

NH 

3 

3 

3 

3 

3 

3 

4 

2 

24 

PA 

1 

1 

6 

2 

1 

11 

VA 
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2 

2 

5 

10 

VT 

2 

2 

2 

1 

7 

Rl 

1 

4 

1 

1 

7 

MD 

2 

2 

1 

1 

6 

OH 

1 

1 

1 

1 

2 

6 

ME 

1 

2 

1 

1 

5 

CA 

1 

1 

1 

1 

4 

FL 

1 

1 

1 

1 

4 

TX 

2 

1 

1 

4 

TN 

1 

1 

1 

3 

GA 

2 

1 

3 

WA 

1 

1 

2 

Ml 

1 

1 

2 

MO 

2 

2 

AZ 

1 

1 

DE 

1 

1 

m 

1 

1 

NC 

1 

1 

UK/GB 

1 

1 
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CAMP  IMPROVEMENTS  AND  RENOVATIONS 


1.  Renovation  of  beach  lav 

2.  Construction  of  beach  mini-lav 

3.  Upgrade  overhead  electrical  to  200  amp  underground  to: 

a.  Beach  lav 

b.  Beach  mini 

c.  Well  and  chlorinator 

4.  Provide  underground  electrical  conduit  to  Dockside  from  beach  lav 

5.  Install  new  lodge  lighting 

6.  Provide  underground  electrical  conduit  from  bocce  utility  pole  to: 

a.  Bakery 

b.  Dining  area 

c.  Schoolhouse 

7.  Upgrade  electrical  service  in  Shop 

8.  Provide  underground  electrical  service  south  mini  to: 

a.  Buena 

b.  Vista 

c.  Cantabridgian 

d.  Breezeway  (plus  upgrade  electrical) 

9.  Phase  One  erosion  control  (trenching  and  drainage) 

a.  Bocce  area  to  south  of  Office 

b.  Rear  of  Lodge  (north  and  south) 

c.  Office  area  to  side  of  Lodge 

10.  Begin  canoe  dock  replacement 

1 1 . Construct  deck  at  rear  of  lodge 

12.  Reroof  south  side  of  Hostel 

13.  Install  propane  generator  at  kitchen  area 

14.  Replace  hot  water  heater  at  Hostel 

15.  Replace  sewer  pump  at  west  mini 

16.  Maintain  septic  at: 

a.  Lodge 

b.  New  Yorker 

c.  West  mini  lav 

17.  Repair  cabin  screens  North  side  of  island 

18.  20  sets  of  bunk  beds  and  mattresses 

19.  Replace  heat  exchanger  to  Salty  Dog 

20.  General  maintenance  to  buildings  and  grounds 


SICIF  PURCHASES 


2 kayaks 
6 changing  tables 
24  lodge  chairs 


game  room  equipment 
2 Indian  TP’s 


schoolhouse  toys 
6 cribs/3  strollers 


$626.50 

$1015.75 

$1399.72 

$303.80 

$739.88 

$2113.45 

$2700.00 


Program 

1 

2 

3 

4 

5 

6 

Little  Red  Schoolhouse  Well  Run 

0% 

0% 

0% 

3% 

15% 

82% 

C.A.V.E.  Well  Run 

0% 

0% 

2% 

15% 

31% 

52% 

Junior  Program  Well  Run 

3% 

0% 

3% 

9% 

24% 

62% 

Teen  Program  Well  Run 

2% 

2% 

5% 

12% 

23% 

57% 

Adult  Program  Well  Run 

0% 

1% 

4% 

7% 

31% 

57% 

Evening  Program  Well  Run 

0% 

0% 

2% 

11% 

36% 

51% 

Equipment  Avail.  & in  Good  Repair 

1% 

0% 

3% 

14% 

36% 

46% 

Overall  Prog.  Variety,  Content  Satisfactory 

1% 

0% 

2% 

8% 

31% 

57% 

Waterfront 

<j 

2 

3 

A 

5 

c 

Waterfront  Well  Maintained 

1% 

0% 

0% 

4% 

33% 

60% 

Waterfront  Safety  a High  Priority 

2% 

1% 

1% 

3% 

24% 

69% 

Kayaks  Available  & Well  Maintained 

1% 

0% 

0% 

4% 

20% 

74% 

Sailboats  Available  & Well  Maintained 

1% 

1% 

1% 

10% 

21% 

65% 

Canoes  Available  & Well  Maintained 

1% 

0% 

0% 

5% 

20% 

74% 

W’  front  Staff  Attentive,  Safety  Conscious 

2% 

1% 

1% 

6% 

26% 

63% 

Staff 

1 

2 

3 

4 

5 

6 

Program  Staff  Friendly  & Helpful 

0% 

0% 

1% 

4% 

23% 

72% 

Service  Staff  Friendly  & Helpful 

0% 

0% 

0% 

4% 

21% 

74% 

Food  Service  Staff  Friendly  & Helpful 

1% 

2% 

1% 

5% 

20% 

73% 

Waterfront  Staff  Friendly  & Helpful 

1% 

0% 

2% 

2% 

24% 

71% 

Store  Staff  Friendly  & Helpful 

0% 

0% 

2% 

7% 

21% 

70% 

Camp  Directors  Friendly  & Helpful 

0% 

0% 

0% 

2% 

14% 

82% 

Direct,  Staff  Positively  Reflect  Values  of  SI 

1% 

0% 

2% 

3% 

17% 

79% 

Sandy  Island  Evaluation  2000 


Customer  Service 

1 

2 

3 

4 

5 

6 

Registration  Process 

1% 

0% 

1% 

5% 

22% 

71% 

Phone  Calls  Returned  Promptly 

2% 

1% 

4% 

3% 

19% 

71% 

Check  in  at  Camp  Organized 

1% 

0% 

1% 

3% 

11% 

76% 

Comm.  Director  Satisfactory 

1% 

0% 

0% 

3% 

12% 

84% 

Office  Staff  Helpful  and  Friendly 

1% 

0% 

1% 

2% 

15% 

81% 

Facilities/Services 

1 

2 

3 

4 

5 

6 

Lavatories  Cleaned  and  Well  Maintained 

5% 

4% 

9% 

11% 

38% 

33% 

Luggage  Handled  Carefully  and  Promptly 

1% 

2% 

3% 

5% 

29% 

60% 

Linen  Blankets  Clean  and  Good  Condition 

2% 

6% 

9% 

20% 

30% 

34% 

Cabin  Clean  and  Well  Maintained 

1% 

6% 

5% 

18% 

33% 

37% 

Special  Requests  Handled  Promptly 

2% 

1% 

2% 

9% 

25% 

62% 

Tennis  Courts  Well  Maintained 

4% 

6% 

7% 

13% 

28% 

41% 

Lodge  Well  Maintained 

0% 

1% 

0% 

5% 

34% 

60% 

Ballfield  Well  Maintained 

1% 

2% 

0% 

6% 

34% 

58% 

Beach  Well  Maintained 

1% 

0% 

1% 

8% 

31% 

58% 

General  Cond.  Island,  Roads,  Paths,  Etc... 

1% 

0% 

6% 

9% 

39% 

44% 

Hostel  Well  Equipped,  Med.  Services  Avail 

1% 

1% 

0% 

6% 

23% 

68% 

Food  Services 

1 

2 

3 

4 

5 

6 

Dining  Hall  Clean  & Well  Maintained 

1% 

0% 

1% 

7% 

27% 

63% 

Quality  Food 

10% 

9% 

10% 

22% 

27% 

22% 

Quantity  Food 

5% 

5% 

7% 

12% 

25% 

46% 

Variety  Food 

9% 

5% 

11% 

16% 

31% 

30% 

Food  Well  Prepared  & Served  Attractively 

9% 

7% 

8% 

22% 

26% 

29% 

Cleanliness  of  Dining  Hall,  Plates,  Silver 

1% 

0% 

5% 

10% 

37% 

46% 

1 


General 

1 

2 

3 

4 

5 

6 

Overall  Sandy  Experience 

0% 

0% 

1% 

9% 

26% 

67% 

For  Money  Spent,  Value  of  SI  Vacation 

2% 

0% 

2% 

8% 

23% 

64% 

Satisfaction  with  SI  Guidelines  & Policies 

0% 

0% 

2% 

7% 

27% 

64% 

Would  You  Recommend  Sandy  Island? 

YES 

NO 

96% 

1% 

